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Reaching the Summit
Bay Shore Union Free School District, Bay Shore, N.Y.
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Board of Education-Sponsored Community
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DISTRICT DILEMMA
More than a decade ago, the Bay Shore
Union Free School Board realized the dis-
trict had the capacity to change its commu-
nity. It hired a superintendent, mandating
that school-community collaboration be-
come a priority. The community’s fortunes
had declined and the school district had suf-
fered. People had stopped attending school
board meetings and participated little in
community life. The public perception of the
school system was very poor.

SOLUTION
Superintendent Evelyn Blose Holman ar-
ranged a town meeting with key residents to
share ideas and develop a plan to rejuvenate
the Bay Shore community and schools. The
historic gathering was the birth of the first
community summit and the beginning of a
school-community renaissance. To improve
all residents’ quality of life, the summit gal-
vanized the community into action. School
representatives and community leaders—in-
cluding realtors, clergy, the local chamber of
commerce, and politicians—attended the
first meeting. Held in the auditorium and
hosted by the board, the summit attracted
more than 1,200 people. 

BOARD
INVOLVEMENT
The school board, which
took the lead in this
much-needed collabora-
tion, continues to sup-
port all efforts. In addi-
tion to hosting all
committee meetings at
the district office, the
board provides the
means, staff, and venue
for the 2,000-plus com-
munity summit atten-
dees. School employees
volunteer their time to
organize this yearly event.

As the event has grown,

major financial support comes from busi-
nesses, not taxpayer funds. All board members
participate in the summit meetings. The sum-
mit has had a tremendous effect on the dis-
trict. The renaissance of Bay Shore is due to
the board’s leadership in coalescing school and
community for a common purpose.

RESULTS
Since the summits began, substantial changes
have occurred. The district, with summit
committees, worked to revitalize Bay Shore.
Projects included the construction of an
award-winning Reflection Garden, the for-
mation of an arts education foundation, and
an annual spring arts festival. The downtown
is seeing the return of thriving new busi-
nesses and restaurants. Teacher contracts are
routinely ratified, and an $83.7 million bond
issue was approved. SAT scores are above
state and national levels, and students are
transferring in from private schools. The
school system’s image has improved. The
district has become a model for collaboration
with a successful formula that has evolved
over many years. 

FOR MORE INFORMATION
Contact Diane Hartill, coordinator of
school-community services, at dhartill@
bayshoreschools.org. The district’s website is
at www.bayshore.k12.ny.us.

The Bay Shore-Brightwaters Summit Council, with school and community members, has 
improved the district and the community with its collaboration and efforts.
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